Industry: AUTOMOTIVE

Client: the largest automotive mirror producer in the world.

TriNET was selected by the client to lead the implementation of a manufacturing and
Supply Chain Execution system. We provided total project management, finance,
distribution and manufacturing functional consulting, design and implementation. In
addition TriNET also did the application and database administration, and turnkey
development support for the implementation of the Supply Chain solution. TriNET also
led the data conversion and migration effort from multiple legacy systems. TriNET’s
successful implementation resulted in additional assighments in the areas of EDI interface
development between the ERP system and Sterling Commerce software, which involved
customizations of DLL’s, VB script writing and ActiveX control development. The
successful conclusion of these projects has led to an on going “Trusted Partner”
relationship between the client and TriNET.



