Industry: Pharmaceutical

Client: a leading provider of pharmacy automation solutions

TriNET successfully managed the ERP implementation efforts. We provided complete
project management, finance, distribution and manufacturing functional consulting. In
addition TriNET provided prototype design application and database administration, and
complete development support for the implementation of an ERP solution. TriNET also
fine-tuned the implementation with a series of intermediate projects to optimize appli-
cation utilization. Since the client viewed the incorporation of the full functionality of
the Service module as mission critical, TriNET was requested to deliver the installation,
training, and specific customizations to fit the business in this key area. TriNET com-
pleted this task on budget and on time. Our client also required assistance from TriNET
in the development of enhancements to the financial reporting system, related to the
internal reorganization of two strategic business units. Again TriNET delivered on time
and on budget. These additional activities provided our client with a much-improved ROI
on their ERP implementation.



