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Client: $200M manufacturer of thermal imaging technology.

We performed an audit of the company's ERP system and current installation. TriNET
then prepared recommendations for optimization in the planning and order management
modules. After presenting our findings and recommendations, TriNET was invited to
conduct needs assessment designed to define a full optimization program including any
additional customizations required as well as end-user training. The result revealed an
opportunity to provide a reduction of operational costs and improved efficiencies in the
order management/planning areas of the organization.




